All College Council
Agenda
March 14, 2024, 9:00 a.m. - 10:30 a.m.
Virtual Via Google Meet
https://meet.qgoogle.com/cdt-rrxy-cei

. Welcome, Sean Mendoza, ACC Chair

. Approval of minutes, All

Cybersecurity Awareness Training, Issac Abbs (9:05 a.m.)

Pima Online, Michael Amick, Vice President of Distance Education (9:30 a.m.)

College Budget, Dave Bea, Executive Vice Chancellor for Finance and Administration
(10:00 a.m.)

Committee Goals, All
e Review and make recommendations about shared governance and the
process of communicating and categorizing decision making, Jim Craig
e Student Success

Faculty Senate Updates, Sean Mendoza for Rita Lennon
. AERC Updates, Jamie Irvin for Makyla Hays

Roundtable

Action Items from February meeting- Student and Faculty Senate will go back
to their constituents and discuss creating a future meeting for both senate’s to
have discussions and feedback of what is going on here at the college.

For the roundtable moving forward Faculty Senate, Student Senate and AERC
will provide a summary for All College Council.

All College Council members will get familiar with the Board Retreat Handouts
and when the report study is provided to share it out with our other groups and
provide any feedback back to the All College Council. From the feedback the
ACC will gather a recommendation for the Chancellor.

Student Success will be another goal of the All College Council to help assist the
Interim Chancellor. All ACC members will work on how to improve student


https://meet.google.com/cdt-rrxy-cei

retention. ACC members will follow up with their groups and provide feedback in
our March ACC meeting.

Communication to students regarding resources for students. Possible
communication during Connect U, First Year Experience or for instructors to
provide extra credit questions so students can understand the importance of the
resources provided to them.



