Executive Leadership Operational Update

AGENDA

Date: October 9, 2023
Time: 10:00am — 12:00pm
Location: Virtual

Opening Comments

Tom Davis

10:00-10:05

Guest Items

Student Transportation Task Force

Rene Reichardt (Brandye)

10:05-10:20

Action Items

Strategic Initiative Budget Requests
e VOTE Center
o Not approved to move
forward with Strategic Funds
e Enterpriise-wide eForms
(SoftDocs)
o Tabled
Reallocation of Capital Resources
¢ Networking needs for AM
Building
o Approved
e Infrastructure work in AM Building
o Approved

Nic Richmond

Dave Bea/Brandye D’Lena

10:20-10:35

10:35-10:40

Information Items

Strategic Initiative Budget Requests
ELT Priority Dashboard for ELT 9 Oct

Nic Richmond
Nic Richmond

10:40-10:45
10:45-10:50
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AGENDA
Foundation 360-degree Review Opportunity | Marcy Euler 10:50-10:55
e Tabled
Complaint Trends Jeff Silvyn 10:55-11:05
Campus-wide Temperature Setpoint Tom Davis 11:05-11:10
e Approved
Standing Items
Strategic Priorities Update Nic Richmond/Jeff Thies 11:10-11:25
Budget Discussion Dave Bea 11:25-11:30
Closing Comments Tom Davis 11:30-11:35
Next Meeting
November 13, 2023 Submit agenda items to: Gbelll@pima.edu,
10:00am — 12:00pm no later than, Thursday, November 9, 2023 at
12:00pm
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