Executive Leadership Operational Update

AGENDA

Date: January 8, 2024
Time: 10:00am — 12:00pm

Location: Virtual

Opening Comments Dolores Duran-Cerda 5 Min
Guest Items

Future of PimaOnline Michael Amick, Josie Milliken 25 Min

(Jeff Thies)
Strategic Priorities (Standing Item) Laurie Kierstead-Joseph (Nic 10 Min

e Transform how PCC Engages | Richmond, lan Roark)
with Adult Learners

Action Items

Strategic Initiative Budget Requests | Nic Richmond 10 Min
e Approved Budgeting
Software

Information Items

How to Handle Sensitive Data in the IT

Ticketing System Isaac Abbs 10 Min
Effectiveness Update Nic Richmond 10 Min
Reallocation of Capital Resources Dave Bea, Brandye D’Lena 10 Min
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Executive Leadership Operational Update

AGENDA
Standing Items
Strategic Priorities
e Commit to a Culture of Innovation lan Roark (Nic Richmond) 10 Min
Budget Discussion Dave Bea 10 Min
AERC Update Aubrey Conover 10 Min
Closing Comments Dolores Duran-Cerda 5 Min

Next Meeting

February 12, 2024
10:00am — 12:00pm

Submit agenda items to: Gbell1@pima.edu,

no later than, Thursday, February 8, 2024, at 12:00pm
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