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Date: August 19, 2024 
Time: 8:30am - 10:00am 
Location: District Office, D225 

Opening Comments Jeff Nasse      5 Min 

Action Items 

Space Analysis/Recommendation Group 
• Approved to put together a group to

create a plan
Program Recommendations Standing 
Committee 

• Approved to create Standing
Committee

Aubrey Conover 

Nic Richmond/Dolores Durán-Cerda 

    10 Min 

      5 Min 

Information Items 

Institutional Target 1 Update 
Discuss Draft Chancellor's Goals  
ELT Guidelines  
Performance Review Timeline 
External Board Service 
Program/Unit Sponsorship 
Free Speech Preparation for Fall 
College Emergency Preparedness 

Nic Richmond 
Jeff Nasse, Nic Richmond 
Nic Richmond 
Tina Neil 
Ian Roark 
Ian Roark 
Aubrey Conover 
Irene Robles-Lopez 

      5 Min 
    10 Min 
      5 Min 
      5 Min 
      5 Min 
      5 Min 
      5 Min 
      8 Min 

Standing Items 
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Budget Discussion  
Strategic Plan Status 
AERC Update 

 
Dave Bea 
Nic Richmond 
Aubrey Conover 

      
       5 Min 
       5 Min 
       5 Min 
 

 
 
 
Closing Comments 

 
Jeff Nasse 

 
       5 Min 

 
Next Meeting 

 
 

 

September 9, 2024 
10:00am – 12:00pm 

 

Submit agenda items to: Gbell1@pima.edu,  
no later than, Wednesday, September 4th, at 12:00pm 
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