Executive Leadership Team Meeting

AGENDA

Date: September 9, 2024

Time: 10:00am - 12:00pm

Location: District Office, D225

Opening Comments Jeff Nasse 5 Min
Action Items

Approve the ELT Guidelines: All 10 Min

e ELT Guidelines Feedback
e Updated Guidelines
e Approved to move forward

Information Items

Board Agenda Items and Reports Jeff Silvyn 5 Min
HLC Mock Visit Preliminary Results and

Discussion Dolores Duran-Cerda 30 Min
Comprehensive Planning Process

(INSPIRE) Nic Richmond 10 Min
Recommendations from IMPACT Nic Richmond
Standing Iltems

Budget Discussion Dave Bea 5 Min
Strategic Plan Status Nic Richmond 10 Min
AERC Update Aubrey Conover 5 Min
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Executive Leadership Team Meeting

AGENDA
Closing Comments Jeff Nasse 5 Min
Next Meeting
October 14, 2024 Submit agenda items to: Gbell1@pima.edu,
10:00am — 12:00pm no later than, Wednesday, October 9, at 12:00pm
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