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Date: October 16, 2024 
Time: 8:00am - 11:00am 
Location: Virtual 

Opening Comments Jeff Nasse      5 Min 

Essential Pathways Practices 
Budget Forecast (9:30) 

● Please review the September Study
Session in preparation of this
presentation

Jeff Thies, All 
Dave Bea 

   60 Min 
   30 Min 

Action Items 

Strategic Initiative Budget Requests 
● New Student Application and CRM

● Approved to move forward
● NASFAA

● Approved to move forward

Nic Richmond       5 Min 

Consent Items 

Student Engagement Survey Nic Richmond    NA 

Discussion Items 
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Mission Review Process 
Task Force Update 
Community Feedback Form 
FLSA Changes - Jan. 1, 2025  
ODR Overview/Introduction of New Staff 
Proposal for branch campus assignments 

Jeff Nasse 
Nic Richmond 
Nic Richmond 
Dave Bea, Tina Neil 
Jeff Silvyn 
Aubrey Conover 

      5 Min 
      1 Min 
      5 Min 
      5 Min 
    10 Min 
      5 Min 

Standing Items 

Chancellor’s Goals Update (Goal 2) 
Budget Discussion - No update 
Data Insight 
Strategic Plan Status 
AERC Update 

Irene Robles-Lopez 
Dave Bea 
Nic Richmond 
Nic Richmond 
Aubrey Conover 

  5 Min 
  N/A 
  5 Min 
  5 Min 
  5 Min 

Closing Comments Jeff Nasse  5 Min 

Chancellor Goal 3 Update Phil Burdick 

November 12, 2024 
10:00am – 12:00pm

Submit agenda items to: Gbell1@pima.edu,  
no later than, Wednesday, November 6, at 12:00pm

Next Meeting

mailto:Gbell1@pima.edu



