
  BP 1.16 
 

1 

 

PimaCountyCommunityCollegeDistrict 
Board Policy 
 
 
 
Board Policy Title: Institutional Effectiveness 
 
Board Policy Number: BP 1.16 
Adoption Date: 3/11/92 
Schedule for Review & Update: Every three years 
Review Date(s): 5/12/14, 4/18/16, 2/16/17, 1/12/22, 

5/8/24 
Revision Date(s): 10/26/11, 5/29/14, 4/18/16, 2/16/17, 

1/12/22 
Sponsoring Unit/Department: Office of the Strategy, Analytics and 

Research 
Motion Number: 4917 
Legal Reference:  
Cross Reference:  
 
 
The College is committed to ensuring institutional effectiveness through 
continuous assessment and quality improvement.  Accordingly, the Governing 
Board delegates to the Chancellor the responsibility of establishing strategic 
planning, evaluation, development, and project-support systems to help the College 
fulfill its mission in the most effective and efficient manner. 
 
The College’s Institutional Effectiveness program shall include at least the 
components noted below: 
 

● Mission fulfillment framework  
● Integrated planning 
● Assessment of credit and noncredit programs and services 
● Assessment of student learning outcomes  
● Assessment of operational effectiveness 
● Assessment of student, employee and community satisfaction with the 

College  
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● Employee performance evaluation process 


