STAFF COUNCIL AGENDA

Friday, November 1, 2024
8:30am - 11:00am
Virtual Google Hangouts

General Matters
e Welcome & Roll Call

* Minutes Approval (Meeting Canceled in September for HLC Meetings)

Business Reports

e Chancellor’s Office: Dr. Jeff Nasse: Introduce our two new ODR Investigators and
provide an overview of the complaint process.

e President of Campuses: Aubrey Conover
* Provost’s Office: Kate Schmidt
¢ IT: Anna Becker:
Introduction
Demonstration
Go Live Timeline
Questions
e Human Resources: Tina Neil, Assistant Vice Chancellor for HR
» Facilities: Brandye D’Lena, Assistant Vice Chancellor for Facilities

e Finance Admin: David Bea, Executive Vice Chancellor for Finance & Administration

Committee & Task Group Reports
e All College Council:

e Benefits Work Group:

e AERC:

Employee Group Reports
e AFSCME: No Report

¢ ACES: No Report



Open Forum & Discussion
¢ Planned Guests: Dr. Nic Richmond: Key College Data

e Staff Council Members

Staff Council Business
* Representative Reports

* Constituent Feedback: Michael Tulino
Constituent Comment on Campus Safety

An employee recently shared concerns about campus safety. They have heard several accounts
of different instances of aggressive and combative behavior by students towards staff. In at least
one case objects were thrown at a staff member. Additionally, it was reported that staff
members do not feel equipped to de-escalate a situation. They also do not feel supported in
their choice to involve law enforcement or other security but instead felt they were being
reprimanded for doing so. It is unclear if there is an actual rise in aggressive behavior on
campus but it seems important to start a conversation about potential training in de-escalation
measures; appropriate moments to call in law enforcement and; general support for staff
members that may feel threatened.

e Governing Board Update: Downi Griner

e Treasury Report: Cody Watts

Sub-Committee Reports
* Bylaws Committee: Revised Bylaw Discussion

e Election Committee: Erika

Meeting Announcement
» Next Meeting: Friday, December 6, 2024
Virtual Google Hangouts

Adjourn
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