STAFF COUNCIL AGENDA

Friday, July 10th, 2026
8:30 am - 11:00 am
Google Meet

I. General Matters

Welcome
Roll Call: Vanessa Romero

O  Guest, please say hello in chat

O Proxies, please identify yourself
Minutes: Chris Rodriguez

O June Minutes

Il. Business Reports

Chancellor’s Office: Dr. Jeff Nasse, Chancellor

President of Campuses: Dr. Aubrey Conover, Vice Chancellor for Campus
Operations

Provost’s Office: Dr.Ian Roark, Provost & Executive Vice Chancellor of
Academic Affairs (Meeting Conflict-Board Meeting)

IT: Isaac Abbs, Assistant Vice Chancellor of IT and CIO

Human Resources: Tina Neil, Assistant Vice Chancellor for HR

Facilities: Benito Sanchez, Assistant Vice Chancellor of Facilities (Acting)
Finance & Administration: Dr. David Bea, Executive Vice Chancellor for

Finance & Administration



III. Employee Organizations

® AERC:
® AFSCME:
® ACES:

® Faculty Senate: Dr. Kelly O’Keefe & Dr. Dennis Just

IV. Scheduled Presenters
o

V. College Business

VI. Staff Council Business

® Representative Reports
© Governing Board: TBD (Don Harp)
o All College Council: Cody Watts
© Benefits Working Group: TBD
O College Leadership Council: Chris Rodriguez and Cody Watts
0  Summary: Communication Culture: How We Communicate Is How
We Lead.
B 2026-2030 Strategic Priorities will be discussed with Dr.
Nasse at next month’s Staff Council Meeting
® Election Officer Report: TBD
© No pending items

® Communications & Outreach Committee: TBD



© No pending items
® Bylaws & Elections Committee: Cody Watts
© No pending items
@ (all for Officers
o Election Officer
O Secretary
© Governing Board Rep
o  Vice - Chair
© Communications and Outreach
® SC Representation on Standing College Committees (26/27)
O One representative for the All Employee Relations Council (AERC)
O One representative for the Benefits Working Group (2 SC members
have indicated interest)
0 Two non-exempt staff members for the Professional Development
Committee

@® Feedback Form

VII. Open Forum & Discussion

® Guest

@® Representative

VIII. Adjourn

® Next Meeting: August, 7th, 2026 - 8:30-11:00 am

o Dr.Jeff Nasse, Chancellor (9:15 a) - (26/27) Chancellor's Goals
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